2009 HIGHLIGHTS

2009 Highlights

Financial Stability and Strength

Financial stability and strength are important

in any company — and they are vitally

important in a financial institution. BMO was

established in 1817 and has declared share-
holder dividends for 181 consecutive years.

BMO’s assets totalled more than $388 billion

at October 31, 2009. Our market capitaliza-
tion totalled $27.6 billion, the eleventh
highest among Canadian and U.S. banks.
Our Tier 1 Capital Ratio was 12.24%, up
from 9.77% a year ago.
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Tangible common equity (TCE) is increasingly

viewed as an important measure of capital
market adequacy. We define tangible com-
mon equity as common equity — our most

permanent form of capital — less the carrying

value of goodwill and intangible assets.
There is no regulatory definition of tangible
common equity and, as such, our measures

could differ from those of our peers. The ratio

of tangible common equity to risk-weighted
assets (RWA) is viewed as a key measure
of strength relative to risk by a number of

knowledgeable industry observers. BMO’s
TCE to RWA ratio was 9.21% at October 31,
2009, up from 7.47% a year ago and the
sixth best among the highest-capitalized
banks in Canada and the United States.

BMO’s stability and strength are reflected
in our strong credit ratings. They instill
confidence — among our depositors, our
suppliers, our counterparties, our share-
holders and the communities in which we
conduct our business.






