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(13.0)(12.3)4.8Cash Return on Equity (%)

(0.63)(0.55)0.25Cash EPS – Diluted ($/share)

(0.69)(0.68)8.15Capital: Tier 1 Ratio (%)
0.290.320.60PCL/Avg. Loans Accept (%)
4.54.368.1Productivity Ratio (%)

(8.7)(5.6)(1.2)Revenue Growth (%)
(433)(461)(249)Net Economic Profit ($MM)
(13.0)(12.4)3.8Return on Equity (%)

(0.64)(0.57)0.19EPS – Diluted ($/share)

(335)(321)109Net Income ($MM)
Q3 2001Q4 2000  Q4 2001

Increase / 
(Decrease) 

All results exclude non-recurring items except Net Economic Profit which is on a reported basis

Q4 FQ4 FINANCIALINANCIAL SSNAPSHOT NAPSHOT 
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FFINANCIALINANCIAL HHIGHLIGHTSIGHLIGHTS

• Challenging economic environment has impacted Q4’01

• Additional PCL ($265MM after-tax) and investment write-
downs ($149MM after-tax) significantly impacted earnings, 
as announced on October 26

• Excluding additional charges, cash EPS growth was 7% and 
cash ROE was 16.9% for the year

• Overall spreads at 194 bps improved by 13 bps over Q4’00

• Capital exceeds target level
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Q4 NQ4 NONON--RECURRING RECURRING IITEMTEM

• CBO write-down $178 MM ($105 MM after-tax) recorded in 
Other Income

Q4 ‘01

$0.25Cash EPS Ex. Non-recurring

$0.19CBO Write-down (per share)

$0.06Cash EPS As Reported
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(26)(12)418Total Bank Ex Announcement

(178)(169)(11)Investment Banking

Increase / 
(Decrease)

(335)(321)109Total Bank

(119)(113)(87)Emfisys & Corporate

(19)(26)10Private Client

(19)(13)197Personal & Commercial

Q3 ‘01Q4 ‘00Q4 ‘01Net Income ($MM)

Q4 GQ4 GROUPROUP PPERFORMANCEERFORMANCE
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Q4 GQ4 GROUPROUP PPERFORMANCEERFORMANCE

$MM Net Income
Q4 ‘00 thru Q4 ‘01
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• P&C lower -
increased 
volumes were 
offset by 
lower spreads

• IBG lower on 
increased 
PCL & write-
downs 

•PCG lower in 
challenging 
markets



7

$

EPS

Cash EPS

Q4 EQ4 EARNINGSARNINGS PPERER SSHAREHARE
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Q4 EPS reflects:
• Lower earnings 
• Share repurchases 
increased EPS by 
$0.02
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%

Q4 RQ4 RETURNETURN OONN EEQUITYQUITY
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Q4 RQ4 REVENUEEVENUE DDRIVERSRIVERS
Q4 ’01 vs Q3 ‘01$MM
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(↓4.7%)
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Ex. Write-downs

(↑2.2%)

(↓1.4%)
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Q4 EQ4 EXPENSEXPENSE DDRIVERSRIVERS

Q4 ’01 vs Q3 ‘01$MM
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Q4 Q4 P&CP&C DDELIVERS ELIVERS SSTABLE TABLE PPERFORMANCE ERFORMANCE IIN N 
AA CCHALLENGING HALLENGING EENVIRONMENTNVIRONMENT

$MM

• Increased 
volumes 
offset by 
decreased 
spreads

• Continued 
investment 
to support 
future 
growth

Revenue & Net Income $MM
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• Solid contribution 
despite difficult 
market conditions

• Results significantly 
affected by 
increased PCL and 
investment 
securities write-
downs announced 
in Q4

• Performance 
primarily driven by  
strong results in the 
Capital Markets line 
of business 

IBG MIBG MOSTOST AAFFECTEDFFECTED BBYY Q4 PQ4 PROVISIONSROVISIONS & & 
WWRITERITE--DOWNSDOWNS
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Q4 Q4 PCG PPCG PERFORMANCE ERFORMANCE IIMPACTED MPACTED BBYY
CCHALLENGINGHALLENGING MMARKETARKET CCONDITIONSONDITIONS

$MM Revenue & Net Income $MM
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• Performance 
impacted by 
challenging market 
conditions, 
reduced equity 
market values, 
lower client trading 
volumes and 
narrowing spreads. 

• Revenue-based 
compensation 
expense declined;  
continued focus on 
investment 
spending. 
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%
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8.158.848.83 8.87 8.94
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%

11.97 12.12 12.74

Tier 1Tier 1

Total CapitalTotal Capital

Tier 1 & Total Capital Ratios

Driven by:
• Continued profitability
• Disciplined balance 
sheet growth

• Share repurchases 

12.60

CCAPITALAPITAL RREMAINSEMAINS AABOVEBOVE 8% T8% TARGETARGET

12.12

16

$B Risk Weighted Assets
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AANNUALNNUAL TTARGETSARGETS

• 2001 results were in line with guidance provided in Q3 
(excluding higher provisions and write-downs) but below 
annual targets established at the beginning of the year

• Shortfalls attributable to: 

! increased PCL

! weaker retail equity markets

! unfavourable economic conditions
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2002 T2002 TARGETSARGETS

• Economic environment for 2002 remains uncertain in both 
Canada and the United States

• Outlook for 2002 (excluding non-recurring items):
! Cash EPS growth of 8% to 12%

! Cash ROE of 14% to 15%

! PCL to average net loans and acceptances (including reverse 
repurchase agreements) in the range of 40 to 50 bps 

! Tier 1 Capital ratio of at least eight per cent
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Appendix
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0.0421Securitization Accounting0.0213

(0.15)(74)Total Net Income Effect-2

(0.11)(54)Cost Accounting for
Bancomer (replacing equity)

--

(0.08)(41)Employee Benefits –
Cash to Accrual

(0.02)(11)

EPS$MMEPS$MM
2001 vs 2000Q4’01 vs Q4’00

AACCOUNTINGCCOUNTING CCHANGESHANGES
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NNONON--RECURRINGRECURRING IITEMSTEMS

Non-Interest Expense

(43)-• Restructuring Reversal-(43)-

(42)-• PCL Reversal-(42)-

-(178)• CBO Write-down--(178)

112-• Sale of Partners First---

18.013.8Return on Equity (%)16.818.4(0.4)

3.252.66Earnings per Share – D ($)0.830.86-

1,8571,471Net Income as Reported4444854

18593Total Non-recurring Items-55(105)

4012• Sale of Canadian Branches-7-

-(25)Tax Asset Adjustment---

185118Total After-tax Impact-55(105)

31155Total Pre-tax Impact-92(178)

-100• Increase to General Allowance---

Provision for Credit Losses

226155Total Non-interest Revenue-7(178)

-321• Sale of Bancomer Shares---

74-• Sale of Corporate Trust---

Non-interest Revenue

2000  2001($MM)Q3 ’01Q4 ’00Q4 ‘01
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13.9 (3.0)Cash Return on Equity (%) 

(0.37)2.68Cash EPS – Diluted ($/share)

(0.68)8.15Capital: Tier 1 Ratio (%)
0.320.60PCL/Avg. Loans Accept (%)
2.365.1Productivity Ratio (%)

(2.9)3.2Revenue Growth (%)
(330)433Net Economic Profit ($MM)
(3.2)12.9Return on Equity (%)

(0.43)2.48EPS – Diluted ($/share)

(294)1,378Net Income ($MM)
2000  2001

Inc / (Dec)

All results exclude non-recurring items except Net Economic Profit which is on a reported basis

FFINANCIALINANCIAL SSNAPSHOTNAPSHOT
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151,687Total Bank Ex Announcement

(96)507Investment Banking

Inc / (Dec)Net Income ($MM)

(294)1,378Total Bank

(125)(45)Emfisys & Corporate

(69)121Private Client

(4)795Personal & Commercial

20002001

FFISCALISCAL YYEAREAR GGROUPROUP PPERFORMANCEERFORMANCE
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FFISCALISCAL YYEAREAR GGROUPROUP PPERFORMANCEERFORMANCE

$MM
Net Income
2000 and 2001

190

603

1672

799

507

121

1378

795

0

600

1200

1800

P&C IBG PCG Total Bank

• P&C lower by 
$4MM from 
increased 
volumes offset by 
lower spreads

• IBG higher by 
$105MM ex 
announcement 
driven by fixed 
income 
businesses

• PCG lower by 
$69MM on record 
client activity 
levels in 2000 



25
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FFISCALISCAL YYEAREAR EEARNINGSARNINGS PERPER SSHAREHARE

Ex.
Announcement

YTD EPS reflects:
• Lower earnings in all 
groups

• Share repurchases 
increased EPS by $0.10 

• Accounting changes 
reduced EPS by $0.15 
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FFISCALISCAL YYEAREAR RREVENUEEVENUE GGROWTHROWTH
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FFISCALISCAL YYEAREAR EEXPENSEXPENSE GGROWTHROWTH

$MM 2001 vs 2000
N
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FFISCALISCAL YYEAREAR EEXPENSEXPENSE--TTOO--RREVENUEEVENUE RRATIOATIO
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FFORWARDORWARD--LLOOKINGOOKING SSTATEMENTSTATEMENTS
CAUTION REGARDING FORWARD-LOOKING STATEMENTS

This financial presentation for the fourth quarter 2001 includes forward-looking statements, which are 
made pursuant to the ‘safe harbor’ provisions of the United States Private Securities Litigation 
Reform Act of 1995.  These forward-looking statements include, but are not limited to, comments 
with respect to our objectives, targets, strategies, financial condition, the results of our operations 
and our businesses, our outlook for our businesses and for the Canadian and U.S. economies, and 
risk management.  

By their very nature, forward-looking statements involve numerous assumptions, inherent risks and 
uncertainties, both general and specific, and the risk that predictions and other forward-looking 
statements will not prove to be accurate.  We caution readers of this report not to place undue 
reliance on these forward-looking statements as a number of important factors could cause actual 
future results to differ materially from the plans, objectives, targets, expectations, estimates and 
intentions expressed in such forward-looking statements.

The future outcomes that relate to forward-looking statements may be influenced by the following 
factors: fluctuations in interest rates and currency values; regulatory developments; statutory 
changes; the effects of competition in the geographic and business areas in which we operate, 
including continued pricing pressure on loan and deposit products; and changes in political and 
economic conditions including, among other things, inflation and technological changes.  We caution 
that the foregoing list of important factors is not exhaustive and that when relying on forward-looking 
statements to make decisions with respect to Bank of Montreal, investors and others should carefully 
consider the foregoing factors as well as other uncertainties and potential events.  The Bank does 
not undertake to update any forward-looking statement, whether written or oral, that may be made 
from time to time by or on behalf of the Bank.


