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What is FirstPrinciples?  
FirstPrinciples is BMO Financial Group’s (BMO) Board-approved code of conduct. All BMO employees 
must abide by the Code and BMO is committed to ensuring that its suppliers are aware of and respect the 
values contained in the document.  
 
The following is a summary of the ethical principles that are of particular importance in governing the 
relationship between BMO employees and its suppliers. The entire Code of Conduct can be accessed at 
http://www.bmo.com/, if further information is required.  
 
 1. Doing What is Fair, Honest and Ethical  
 
Honesty, integrity, fair dealing and the highest ethical standards must underlie our interactions and support 
decisions we make on behalf of BMO. Taking unfair advantage of anyone through manipulation, 
concealment, misuse of information, misrepresentation of facts, or any other unfair dealing or unethical 
activity is not acceptable.  
 
 2. Working to the Letter and Spirit of the Law  
 
BMO expects suppliers to be aware of and comply with applicable laws, rules and regulations of federal, 
provincial, state, and local governments and other appropriate regulatory agencies.  
 
 3. Safeguarding BMO Confidential Information and BMO Property  
 
BMO Confidential information is all non-public information pertaining to BMO, its employees and customers 
(past, present or prospective). It includes material confidential information, personal information as defined 
by privacy laws and data generated by BMO that contains or is derived from such confidential information. 
Suppliers are expected to have adequate controls in place to effectively manage the retention, 
maintenance, access and disclosure of BMO Confidential Information.  
 
The property of BMO and its clients – including information, premises, materials, systems, data and assets 
– must also be protected. Controls should prevent the falsification, distortion, misuse, improper access, 
destruction or sabotage of BMO or customer assets, documents or other property. Suppliers having access 
to BMO property, including computing facilities or data, must protect it from theft, carelessness, misuse and 
abuse.  
 
In the event that authorized internal or external investigations, audits, examinations and reviews are being 
conducted, BMO must fully cooperate and not make any false or misleading statements or otherwise 
participate in misleading behaviour. In dealing with legal and regulatory authorities, all communications and 
disclosures in reports and documents must be full, fair, accurate, objective, relevant, timely and 
understandable.  
 
 4. Dealing with Conflicts of Interest  
 
Honesty, integrity and the highest ethical standards for all supplier / business interactions and activities 
must be maintained at all times. Real or perceived conflicts of interest may arise through transactions 
involving BMO and suppliers when there is the potential to use our position with BMO to gain or attempt to 
gain a personal benefit. BMO Strategic Sourcing has Procurement Ethics Guide for dealing with potential 
and existing suppliers. BMO expects its suppliers to respect and understand these guidelines in their 
interactions with BMO. Key points of the guidelines include:  
 
 • Gifts of any value are not to be accepted during the sourcing / bidding process;  
 • Offers of Cash or Other Financial Support are to be declined;  

• Trips: Should travel be warranted, all associated travel costs are to be paid by BMO as a “Traveling 
on Business” expense;  



• General Entertainment: invitations to sporting, cultural events, supplier tournaments or other 
promotional events are not to be accepted during the sourcing / bidding process.  

 • Meals: funded by a supplier during sourcing / bidding process are not permitted;  
 • Invitations to Conference, Seminar and/or Social Club Functions are not to be accepted;  

• Supplier Debt or Equity: Favourable rates on shares or debenture purchases are to be declined at 
all times;  

• Personal Acquisition of Any Supplier Service or Product: BMO employees are not to accept any 
personal service and/or product offers from BMO suppliers on special terms or pricing which are not 
otherwise available to all other BMO employees; and  

• Logotype Supplier Clothing: BMO employees should not wear supplier clothing on BMO premises 
and in client contact situations.  

 
Questions?  
Please contact your BMO Financial Group Representative.  
 


